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Developers' Education, Skill And Experiences
 

Type Team Developer Senior Developer Project Manager

Education Must be a Bachelor/Master in
technology (B Tech/M. tech) or
the same in computer science
(BCA/MCA).

Same Same

Experience At least  2 years  of relevant
experience

At least  3-6  years  of
relevant experience

At least  5 years  of
relevant experience

Basic Role 1. Will work as per project
manager’s instruction / SRS
2. Will do  all required coding
works  for  developing  a
typical website/web application
(CMS, gallery, shopping cart,
membership websites ) as per
well defined SRS
3. May not be able to  manage
a live site independently

1. Will work with more
responsibility and less 
supervision
2. Will do  all required
coding works  for 
developing  a typical
website/web
application (CMS,
gallery, shopping cart,
membership websites )
as per well defined
SRS
3. Will manage a small
/ medium sized live
site by his own

1. Can play the role of
a senior developer
when required
2. Will manage a team
of developers working
on multiple projects or
on a large project
3.  Will do all the
associated   project
Mgt works

Code Quality Can  write convention
maintained, object oriented,
non-redundant  architecture
based code using Drupal/RP
framework. Easy for future
maintenance.

Same but with greater
efficiency

Same but with greater
efficiency

Web Tools 1.  PHP / JavaScript / HTML /
XML / JQUERY / AJAX / CSS
wherever required
2. MySQL/SQL
3. RP/Drupal and other major
frameworks

Same but with greater
efficiency

Same but with greater
efficiency
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Web  Design Can manipulate images using
Photoshop and convert PSD
template to HTML without
requiring another designer.

Same but with greater
efficiency

Same but with greater
efficiency

System
Design

Has basic knowledge of
database structure, db design
and MySQL database

Able to analyze and 
design (database) a
small  concept based
application
indpendently

Able to analyze 
design  and manage 
all small and large
applications
independently

Project Mgt Has basic understanding of
SDLC and work as per PM
instruction

Can manage a single
project independently

Ability to define,
estimate, design,
schedule, assign to
developers,  report
progress and deliver a
project  as per
commitment

 


