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Think Long Term, Think RP

The Agile Team Roles

1. Product owner - Says the final word on any requirement issue

2. Scrum Master - Responsible to solve any problem that slows down the development.

3. Team Members (Development Team) - They actually executes the tasks. Contact product
owner on any requirement point and contact scrum master if faces any roadblock. Developers,
designers, testers, etc.

4. Stakeholders - They actually do not belong to the team but somehow will be benefited from
the system. Example: final clients, shareholders, etc.
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