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Which Hiring Model Is Right For Me?

SL

Type of projects / tasks

Small / Large Websites with ready modules

Large New Websites with some custom modules
Downloadable / Hosted Web Application Development
Android & iPhone Development

Maintenance of a large website / web application that requires
regular and urgent changes/ fixing

Maintenance of a medium sized website that requires frequent and
urgent changes

Maintenance of a small / medium sized website that requires
small changes but not too urgent

New feature development for a RP developed site of more than 10
hours estimate (If no dedicated developer is there)

Managing multiple new projects and maintaining changes in the
existing projects (required by an IT company)

Suggested-Model
Project Based
Virtual Dedicated
Virtual Dedicated
Project Based

Full Dedicated

Part Dedicated

Usage Based

Project Based

Dedicated Team
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